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Background

• Overview and Scrutiny (10 October) 
considered a paper on the principles 
and protocols of scrutiny, which 
included communications

• This presentation is an update on 
progress made and also sets out 
proposals for communications for 
agreement by the committee.



Audiences

• Members
• Officers 
• Stakeholders and service users
• Partners
• Individual members of the public
• Technical and community experts



Aims

• To educate people about scrutiny, its purpose 
and its aims

• To invite partners/the public to suggest topics 
for review

• To encourage attendance at scrutiny 
meetings

• As a means of inviting people to become co-
opted members to work on review groups



Aims (2)

• As a means of engaging with experts 
and witnesses to help a review or 
committee explore particular issues and 
to provide evidence to a scrutiny 
committee

• To explain the role of the Scrutiny 
officer team and the service standards 
that others can expect



Aims (3)

• To keep people up to date on scrutiny 
activity

• To generate dialogue about what affects 
how people live in Harrow

• To inform and consult members and 
officers in a timely and effective fashion 
in order to engage them in the scrutiny 
process



Internet

• Main basis of communications:
– Content developed as web pages but also 

as downloadable pdfs – the same 
resources can then be used in electronic 
or paper-based formats

• Internet v Intranet?





Members

• Scrutiny Update – bulletin for Members 
– paper and electronic format (pdf)

• Web pages – work programme, review 
group memberships, meeting dates and 
other similar information



Members Update

• Content
– Update on reviews
– National/regional/local context
– Publicising activity



Officer Update

• Periodic emails – setting of work 
programme, agreement of work 
programme, progress on reviews (x2).  
Also aimed at key officers in 
partner/HSP organisations?

• Web pages – review group 
memberships, meeting dates and other 
similar information



Timing for updates

• After the setting of the work 
programme

• Autumn
• January
• Year-end round up (linked to annual 

report)



Public, stakeholders and 
service users

• Internet to be main focus of 
communications with downloadable 
guidance

• Specific communications tailored to 
individual programmes of reviews using 
wider range of media

• Harrow People







Technical and
community experts

• Web based information 
• Harrow People article





Potential targets

• Press release after every review
• 2 general Harrow People articles per 

year; 2 articles related to specific 
reviews

• 4 Member/Officer Updates



How to contact us

Web: www.harrow.gov.uk/scrutiny

Email: scrutiny@harrow.gov.uk

Phone: 020 8420 9388

Write: Freepost RLYS-HRTC-TREH, Harrow 
Council, Scrutiny Unit, PO Box 57, Civic 
Centre, HARROW, HA1 2XF


